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Randstad in numbers 
2015 
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Future of Work in the Digital Age 
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What will we talk about? 

• State of play labor market in Turkey 

• Turkey and the Future of Work 

• Recommendations and discussion 
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The good news: economic growth in Turkey remains 
strong despite headwinds 
 

Source: OECD 
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The Turkish economy 
and labor market were 
deeply affected by the 
financial crisis but have 
recovered strongly 

 

Economic growth in 
Turkey is about double 
the average growth in 
Europe and other 
developed countries  

 

4 



      
  

 
    

  
 

      
  

 
       

     
  

More good news: economic growth in Turkey is 
inclusive 
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In Turkey the decile with 
the lowest incomes have 
profited most from the 
economic growth. 

 

Their average disposible 
income has grown with 
over 18% between 2007 
and 2013. 

 

 

Source: OECD 
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And finally: economic growth has led to increasing 
participation on the Turkish labor market… 

Annemarie Muntz, Future of Work 
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..but is still lagging among females and older 
workers 
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Source: OECD.stats 
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Employment recovered after financial crisis 
Unemployment at around 10% performing on par with the Mediterranean region  

 

Source: OECD.stats 
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Employment regulations in Turkey are rigid 
For temporary forms of employment the most rigid regulations of the OECD 
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Source: OECD 

Typically for the 
Mediterranean region, 
Turkey has too strict 
employment regulation  

 

The EPL index by the 
OECD finds Turkey 
especially rigid in 
regulation on temporary 
forms of employment 

OECD EPL index  
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Many jobs in Turkey are informal… 
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Source: OECD 

10 



      
  

 
    

  
 

      
  

 
       

     
  

…and informality drags down productivity 
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Source: OECD 
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Experience in Italy shows well-regulated agency 
work reduces informality 
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Source: BCG, Ciett: Adapting to change 
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Boosting productivity and strengthening resilience 
and social cohesion in Turkey 
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OECD recommendations 

• Enhance the flexibility of employment rules for all firms  

• Reduce labour tax wedges and employment costs for the low-skilled  

• Implement the education reforms foreseen in the 2016 Action Plan to improve 
curricula and increase the autonomy of schools and universities  

• Invest more in vocational training and research-and-development 

• Focus upskilling programmes for small entrepreneurs on basic management, 
foreign languages and digitalisation  
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The world is changing 



      
  

 
    

  
 

      
  

 
       

     
  

1.0 1784 
based on mechanical production 
equipment driven by water and 
steam power 

2.0 1870 
based on mass production enabled 
by the division of labor and the use 
of electrical energy 

3.0 1969 based on the use of electronics and 
IT to further automate production 

4.0 today based on the use of cyber-physical 
systems 

Turkey and the Future of Work 
a new industrial revolution changing the way we work 

Source: Accenture, Digital Industry 4.0 

Annemarie Muntz, Future of Work 15 



      
  

 
    

  
 

      
  

 
       

     
  

Changing nature of work is recognised as top driver 
of change  
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Source: WEF, Future of Jobs 
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What challenges this new environment brings to the 
world of work 

Source: name source 
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Automation: ICT is still under-used in the Turkish 
economy 
 

Source: OECD 
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The ICT revolution is the technological driver of 
change 
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Source: WEF, Future of Jobs 
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Complexity is fully recognised by companies 
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Greater 
global 

competition 

Less trust in 
institutions  

Reducing 
product 
lifecycles  

Business 
and human 

rights 
pressure 

Changing 
job and 
career 

concepts  

Calls for 
gender 
parity 

Greater 
diversity 

everywhere  

Greater 
speed of 
reaction 

End of unity 
of work in 
time and 

space 

Focus on 
core 

business 
and delivery 

More 
collaborative 

work 

Difficulty 
with 

authority  
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Companies already use a wide variety of new 
workforce relationships 
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Skills obsolence: will robots steal our jobs? 
Overall impact is controversial but… 
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Fastidious work is being 
sub-contracted  Creative work remains 

in-shore and of great 
added value 

Routine work is being 
replaced by machines 

22 



      
  

 
    

  
 

      
  

 
       

     
  

Technology will actually create many jobs… 
A job multiplier of high-tech STEM jobs 

 
 

Source: KU Leuven, Randstad: Flexibility@work 2016 
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In the high tech hubs creating one high-
tech STEM job… 

…creates 2.5 to 4.4 local other jobs  

(mostly non-routine low- and 
medium-skilled service jobs). 
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…boosting employment in high-tech regions 
 
 

Source: KU Leuven, Randstad: Flexibility@work 2016 

Annemarie Muntz, Future of Work 24 



      
  

 
    

  
 

      
  

 
       

     
  

Talent shortage: while unemployment is high, 
recruitment does not come that easily… 
 
 

Source: Kelly Services 
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of companies experience 
difficulty recruiting staff At world level 

Shortages of skilled staff 

Salary uncompetitive 

Location undesirable 

Main 
reasons 

61% 

87% 

49% 

30% 
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Talent shortage: while unemployment is high, 
recruitment does not come that easily… 
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Expected change in ease of recruitment, 2015-2020 

Source: WEF, Future of Jobs 
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The Future of Work will disrupt skills in all sectors 
and all countries 

Five years from 
now, over one-third 
of skills (35%) that 
are considered 
important in 
today’s workforce 
will have changed 

 

Jobs will disappear, 
other jobs will be 
created and many 
jobs will be restyled 
requiring different 
skills 

Source: WEF, Future of Jobs 

Annemarie Muntz, Future of Work 27 



      
  

 
    

  
 

      
  

 
       

     
  

Educational outcomes in Turkey need to be 
improved for the Future of Work 
 

Source: OECD 
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What skills will make a worker a talent in 2020? 
Top 10 soft skills expected 
 

 
 

Annemarie Muntz, Future of Work 

Besides higher educational level 
and more STEM-skills the Future 
of Work requires a different set 
of soft skills 

 

Creativity will become one of the 
top three skills workers will need 

 

With the avalanche of new 
products, new technologies and 
new ways of working, workers 
are going to have to become 
more creative in order to benefit 
from these changes 
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We need the talent.. what does talent want? 

Lifelong learning 
opportunities 

Virtual mobility 

Positive country 
brand 

High level of 
freedom of mind 

Inspiring working 
environment 

Diversity 

Accessible talent 
borders 

The ‘Perfect 
employer Inc.’ 

Skill recognition 
institutions 
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Future workforce strategies to face the changes 

31 Name & date presentation 

Source: WEF, Future of Jobs 



      
  

 
    

  
 

      
  

 
       

     
  

Barriers for companies to make these changes 

32 Name & date presentation 

Source: WEF, Future of Jobs 



      
  

 
    

  
 

      
  

 
       

     
  

How to attract the skills you need in the Future of 
Work 

introduce 
strategic 
workforce 
planning 

develop a 
talent trellis 

extend the 
talent pool & 

increase 
employability 

temporary & 
virtual mobility 

ease 
migration & 
foster brain 
circulation 
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How will the Future of Work affect the labor market in Turkey? 

What can Turkey do more to prepare for the Future of Work? 

 

Thank you! 
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